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FOUNDER’S NOTE

Dear Supporters and Friends,

As the Founder of the Centre for Education and Health Research Organization, it is with
immense gratitude and pride that | share the reflections of the fiscal year 2024-2025.
This year, thanks to your unwavering support, we have continued to move closer to our
mission of ensuring that every child, regardless of their circumstances, has access to
quality education. Across Delhi, your encouragement has allowed us to reach more
communities, strengthen our programs, and extend meaningful learning opportunities.

Our Padho Padhao Initiative has played a vital role in this journey. Through this
initiative, we have seen a visible improvement in school attendance, academic
progress, and engagement among children from underserved backgrounds. The
collective impact has been both inspiring and motivating, reinforcing our belief that
consistent support and focused efforts can truly transform lives.

Every achievement is a reflection of your commitment to our cause. Your contributions
have directly shaped brighter futures and opened doors to possibilities that once
seemed out of reach.

As we look ahead, we are filled with renewed energy and optimism. Together, we will
continue to break barriers, create opportunities, and empower the next generation to
dream without limits.

Thank you for being an essential part of this movement and for standing with us in
building a more equitable future for all.

Warm regards,

Surjeet Singh

Founder

Centre for Education and Health Research Organization




Centre for Education and Health Research Organization (CEHRO INDIA) is a
philanthropic organization registered under the 1860 Societies Act,
dedicated to assisting the underprivileged and neglected sections of society
in realizing their dreams of living a respectful and dignified life by addressing
their basic needs of education, health, and employment. On 12th March 2012,
we started the organization with 50 underprivileged children. To date, we
have impacted over 11,576 children.

Currently, we are working in Delhi, Haryana, and Uttar Pradesh, serving
predominantly migrant families with an annual income of less than 1 lakh.
Around 45% of our children come from critically poor families, and
approximately 70% of them are girl students. We primarily serve first-
generation learners, who are often deprived of basic necessities.

Our mission revolves around ensuring that no child should drop out and that
every child enjoys schooling and childhood. We emphasize employment
through skill development, aiming to break the cycle of poverty.

We aspire for children not to choose traditional occupations such as rag
picking or labor, surpassing their parents to achieve a better future. Our
holistic support helps these underprivileged children to break barriers and
thrive.
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VISION

CEHRO INDIA aims to provide access to education and a healthy environment for the
holistic development of children whose parents work as rag pickers, sanitation
workers, and daily wage labourers.

MISSION

By 2050, every migrant poverty-affected child in Munirka and nearby slums will be
given an inclusive, supportive, and progressive environment so that she/he can grow to

their full potential.




The Padho-Padhao Initiative aims to bridge the learning gap between
what a child currently knows and what they are expected to know at their
age. We focus primarily on literacy and numeracy, where many children
face significant challenges. When combined with socio-economic barriers,
these gaps can have long-term negative consequences.

To address this, we conduct after-school support classes in Hindi, English,
and Mathematics. Our approach is child-centric and activity-based,
developed through thorough research by our team. As a result, children
supported by our program often reach their appropriate grade level
within 2-3 years.

For younger children aged 4-6, we run early learning programs designed
to prepare them for formal schooling. We use custom-designed Teaching
Learning Material (TLM) and a curriculum that matches their
developmental needs. Through playful and engaging activities like
phonics, poem recitation, and motor skill development, children become
familiar with the school environment. This early exposure not only builds
their foundational skills but also boosts their confidence and eagerness to
attend school regularly.
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Occupation of
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children's
parents
Sanitation
t ' t u"“ School Enroliment  workers,
“" We ensure 100% rac_ijplckers, and
“" school enroliment daily wage
‘.‘ of children under laborers
"ﬁ: ““ Children from the Padho Padhao
v ‘,“‘ Migrant Families Initiative, with our
“' Uttar Pradesh team handling
Bihar documentation
Gender R4

Representation
Girl Child - 70%
Boy Child - 30%

Nepal

Impact at a Glance

2,000 children empowered through Padho Padhao.

364 women trained under the Sui Dhaaga Initiative.

24,375 children supported in 45 schools under Padhai Likhai Abhiyan.
122 workshops were conducted for children and women.

28,574 children screened; 7158 received eyeglasses.

89 children enrolled in school.




Summer Camp Learning Program

This year, under our Padho Padhao Initiative, CEHRO INDIA targeted 64
children who required additional academic support through a structured
summer learning program focused on strengthening foundational literacy
and language skills for Munirka Centre.

Program Highlights

« 18 peer mentors actively supported their fellow learners through a peer-to-
peer learning model, fostering collaboration, comprehension, and
confidence.

o 100% of students enrolled showed significant improvement in their ability
to read and understand both English and Hindi, a milestone for many first-
generation learners.

o Children were grouped based on individual assessments into: Level O, Level
1, Level 2, Level 3

« A total of 4 facilitators conducted classes across multiple sessions
throughout the summer break, using customized TLM (Teaching-Learning
Materials) designed for each level.

o Along with academic sessions, music classes, and outdoor activities were
integrated to ensure holistic development and joy in learning.

« Teacher Planning Meetings were held to design level-wise learning
strategies and teaching materials.

o Parent-Teacher Meetings were conducted before the start of the program
to encourage consistent attendance and home support.

o A total of 37 children participated in the program aimed at strengthening
basic math and foundational numeracy skills Page-08
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The data provided above is based on the baseline assessment conducted by Team CEHRO
INDIA before the start of the summer camp. Out of 315 children, 64 were at Level 0, which
means the child is unable to read and write in Hindi and English. Level 1 indicates that the

child can understand words and tries to read simple words by combining them. Level 2
means the child is able to read simple storybooks in Hindi and English. Level 3 indicates that
the child can read and understand Hindi and English fluently.
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Abhilasha’s Journey: A Story of Hope
and Determination

Abhilasha’s family migrated from Bihar to Delhi in search of a
better future. She has three siblings, and her father works as a
plumber to support the family. When they arrived in Delhi last year,
Abhilasha faced a major challenge — she was unable to secure
admission in a school due to the lack of proper documents.

Determined to continue her education, she and her mother
approached our NGO office for help. Understanding the urgency of
the situation, our team worked closely with them and successfully
facilitated her admission into a girls' school in R.K. Puram, Sector 4.
When she first joined us, she struggled to read basic Hindi and
English and faced difficulty keeping up in school.

Through daily extra classes and dedicated support provided during
the summer camp, Abhilasha made remarkable progress. She not
only learned to read but also became fluent in Hindi reading and
significantly improved her English reading and understanding
skills.

Today, she stands as a shining example of how timely support and
the right opportunities can transform a child'’s future.

Virat-Class 4 ~ 7/ v

When Virat first joined our centre, he could barely recognize letters in
Hindi or English. Coming from a humble background where his father
works as a housekeeping staff and his mother takes care of infants as
a baby care worker, Virat’s exposure to reading and writing was very
limited. But what he lacked in resources, he made up for with
incredible curiosity. Over time, with consistent support and his own
determination, Virat began to recognize words, form sentences, and
now, he reads and writes both Hindi and English with fluency. His
confidence has grown, and so has his dream—to one day become a
teacher and help children like himself.




Ananya - Class 5

o
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Ananya’s story is one of resilience and quiet strength. Her mother
works as a maid, and her father is a driver, both working long hours
to make ends meet. When she joined our centre, Ananya struggled
with the basics of reading and writing in both Hindi and English. But
she showed up every day with a spark in her eyes. She listened
carefully, practiced endlessly, and never hesitated to ask questions.
Today, she reads stories aloud with joy and pens her thoughts
beautifully in both languages. Her journey is a reminder that with the
right guidance and a nurturing environment, every child can shi

Ishita - Class 5

After losing her father to a tragic accident during the COVID-19
pandemic, Ishita’s world turned upside down. Her mother, who works
as a maid, has been the sole pillar of strength in their family. When
Ishita joined us, she was withdrawn and struggled with basic literacy.
But slowly, through encouragement, personalized attention, and a
safe space to grow, she began to open up. Today, she is not only
fluent in reading and writing Hindi and English but also expresses
herself through beautiful poems and stories. Ishita’s journey is a
testament to healing through education and hope.

Sadiya - Class 6

Sadiya’s parents work tirelessly—her mother as a sanitation worker
and her father in a hotel. With limited time and resources, Sadiya had
little access to academic help at home. When she joined our centre,
she was shy and hesitant, especially when asked to read aloud or
write. But over time, she began to embrace learning with enthusiasm.
Today, she reads fluently and writes confidently in both Hindi and
English. She loves helping her peers and often volunteers to read
stories during sessions. Sadiya's transformation reflects the powerful
impact of consistent mentorship and a space where children are
encouraged to believe in themselves.




wr*
T

Art Workshops at Kiran Nadar
Musuem of art

As part of the Padho Padhao Initiative, we conducted 116 outdoor art
workshops this year in collaboration with the Kiran Nadar Museum of Art and
other cultural institutions. These workshops brought learning beyond the

classroom, making it accessible, creative, and exciting for children from slum
communities.

Program Highlights

« Workshops were conducted at Saket Mall, and the participating children
were from five slums across South West Delhi.

e Collaborated with Kiran Nadar Museum of Art and other key partners to
bring professional art experiences to grassroots settings.

« Reached children across all age groups, especially those with limited access
to creative education.

e Sessions blended art history, hands-on creation, storytelling, and
performances, introducing students to both classical and contemporary
forms.

e« Encouraged peer learning, open dialogue, and team-based creativity to
boost social skills and communication.

e Achieved a 96% attendance rate at our center, reflecting regular
participation following these art sessions.
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Outdoor Exposure through Corporate Immersion

This year, children had significant outdoor and real-life experiences through
employee engagement programs with TCNS and Azure Power. At TCNS
Clothing Company Limited, children celebrated Christmas with the
employees, who generously sent wonderful gifts to mark the occasion. The
children were thrilled to receive their gifts, and they also had the opportunity
to engage with the employees at TCNS's Chattarpur office, creating lasting
memories of joy and connection.

On the other hand, children celebrated Diwali with Azure Power at their
Gurugram office, where they engaged with employees and showcased their
quilling arts and crafts, which were highly appreciated. In addition to the
enriching experience, the children received thoughtful Diwali gifts, further
making the celebration special.

e




Annual Winter Drive 2024

Through our Annual Winter Drive Campaign ensured that thousands of
underprivileged children stayed warm, confident, and school-ready during
the harsh winter season. A total of 389 children received brand-new winter
clothing, while 500 children received new sports shoes, enabling them to
attend school with comfort and dignity.

Program Highlights

» Boosted self-esteem and motivation among students, enabling them to
participate confidently in school activities.

« We ran the Chhoti Si Asha Winter Campaign to support underprivileged
children by providing them with essential warm clothing and comfort
during the cold season.

e This impactful campaign was made possible through the generous
contribution of QVT, whose continued commitment to children's welfare
enabled us to reach thousands in need. -
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10 Weeks Program for the Age group
of children 11-13

This year, CEHRO INDIA introduced a 10-week structured public speaking
program under the PadhoPadhao Initiative, designed to help children aged 11
to 13 years become confident communicators and emerging leaders. Rooted in
the belief that every child has a voice worth hearing, the initiative focused on
building practical speaking and presentation skills that extend far beyond the
classroom.

Program Highlights

e 10-week structured curriculum led by professional public speaking coaches
and trainers.

e Focused modules on speech structuring, content delivery, and voice
modulation.

e Implemented a learn-by-doing approach, prioritizing practice over theory.

e« Encouraged children to overcome stage fright and speak confidently in
front of peers.

e Improved critical thinking, self-expression, and articulation skills.

e Children began participating more actively in school events and
competitions.

e Teachers observed notable improvements in student communication and
engagement.
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We take great pride in celebrating the achievements of our students,
whose dedication and determination continue to inspire. Their recent
successes in academics, sports, and public speaking serve as
powerful reminders of the boundless potential within each child
when provided with the right support and guidance.

This year, several students were awarded certificates and trophies for
their exceptional performance, not only at the school level but also at
zonal and district levels. These accolades have not only brought
personal pride to the students but have also served as a source of
motivation for their peers to excel in their respective areas of
interest.

A special mention goes to Sachin and Bharti, who demonstrated
outstanding skills in public speaking. Both secured first place at the
zonal level, with Sachin also earning second place and Bharti third
place at the district level.

Their confidence, clarity, and passion for the art of speaking have set
a remarkable example for others to follow, making CEHRO INDIA
incredibly proud.




Padhayee Likhayee is a transformative initiative committed to strengthening
the government schooling system by addressing key gaps in infrastructure
and resources. The program focuses on creating inclusive learning
environments by ensuring students have access to essential amenities that
support their academic growth. By bridging disparities in government
schools and partnering with organizations to enhance the quality of
education, Padhayee Likhayee empowers underserved children with the tools
they need to succeed academically and thrive in their educational journey.

Basic Resourse Distribution

CEHRO INDIA, in collaboration with the Greensole Foundation, successfully
reached 24,375 children across 45 government school in Delhi, Haryana, and
Uttar Pradesh, providing essential educational kits to students in need.

By visiting schools that required basic infrastructure support, our team
distributed brand-new school bags, slippers, and mats—resources that, while
simple, play a crucial role in helping children feel prepared, valued, and
motivated to attend school regularly.

This initiative goes beyond just providing materials—it's about ensuring equal

opportunities, enhancing classroom participation, and making sure children
aren’t held back due to a lack of basic resources.
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Each distribution brought joy and dignity, and the excitement on the
children’s faces showed the positive impact of receiving even the simplest
support. These essentials help ease their journey to and from school, provide
comfort in class, and inspire continued commitment to their education.

Program Highlights

e Distributed school bags, slippers, and mats to enhance comfort and
classroom readiness

« Promoted school attendance, dignity, and engagement in education

o Partnered with the Greensole Foundation, providing upcycled, sustainable
products

o Aligned with Sustainable Development Goals—especially Quality
Education and Sustainability

e Created a visible and emotional impact, boosting confidence and joy
among children

e Reinforced CEHRO INDIA's commitment to equity and holistic educational

support



Pediatric Eye Check-ups for Kids

At CEHRO India, we believe that every child deserves the chance to see the
world clearly and pursue their dreams without barriers. In partnership with
the Lenskart Foundation, our Pediatric Eye Checkup Program has taken a
crucial step toward making this belief a reality. Through this initiative, we
conducted free eye screenings for 28,574 children across 14 government
schools and 18 communities/slums in New Delhi.

Children identified with vision challenges were provided with free
prescription glasses, removing a significant barrier to learning and
development. This effort is not just about health; it's about empowering
children to engage fully in the classroom, improve their academic
performance, and boost their confidence.

For many, this was the first time they received proper eye care, and the ability
to clearly see the blackboard, read books, and participate in daily activities
proved to be a transformative experience. By providing eye care to thousands
of children who otherwise could not afford it, we are ensuring that something
as fundamental as clear vision will not limit a child's potential. Through this
collaboration with the Lenskart Foundation, we are helping children.

Program Key Highlights

« CEHRO India, in partnership with the Lenskart Foundation, launched the
Pediatric Eye Checkup Program to support children's vision and learning.
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7158 children identified with vision challenges were provided with free
prescription eyeglasses.

For many children, this was their first access to proper eye care.

Clear vision has helped children better read books, see the blackboard,
and participate actively in class.

The program has significantly contributed to improved academic
performance, enhanced confidence, and holistic development.

By addressing a critical health need, the initiative ensures that no child's
education is limited by poor vision.

“--lll......

..lnnl“



This year, 364 women proudly received their certificates through the Sui Dhaaga
Initiative, marking a significant milestone in their journey toward financial
independence. The training program was designed to equip them with essential
tailoring skills and techniques, enabling them to sew clothes and earn a livelihood
for themselves and their families.

By providing sewing machines to the participants, CEHRO INDIA ensured that they
had the tools to start their own ventures, creating opportunities for self-
sustainability. This initiative not only enhances their skills but also strengthens their
sense of self-reliance, contributing to the overall well-being of their families and
communities.

Key Highlights

e 886 women trained since 2021 under the Sui Dhaaga Initiative.

e The tailoring course is designed to enhance skills and performance.

e Sewing machines were provided to participants to enable them to earn a
livelihood.

e Aprox. 70% of the women started earning after completing the course.

e Empowerment of women through self-reliance and financial independence.
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Madhu’s Journey: From Learner to Leader

Madhu, a determined and hardworking woman from Bijnor, Rajasthan,
embarked on a life-changing journey in 2023. Like many women from
underserved communities, she dreamed of becoming financially
independent but lacked formal skills or training. With hope in her heart, she
enrolled in our stitching program, determined to create a better future for
herself.

Over the course of 4 months, Madhu dedicated herself wholeheartedly to
learning the art of stitching. From understanding the basics to mastering
more intricate designs, she showed remarkable growth and passion. Her
commitment did not go unnoticed. After completing her training, she was
provided with a sewing machine, which helped her take the first step
toward her entrepreneurial journey.

Madhu began stitching clothes from home, gradually building trust and a
loyal customer base within her community. With every stitch, her skills
improved, and so did her confidence. Her earnings, though modest at first,
gave her a deep sense of independence and pride.

Today, Madhu is not just financially independent. She is also giving back.
After completing her course with us, she is now working as a trainer with a
local NGO in Rajasthan. In this role, she continues to empower other women
by sharing her knowledge and inspiring them to pursue their own paths to
self-reliance.

Madhu’s journey from a learner to a leader is a shining example of how skill
development, opportunity, and encouragement can spark real and lasting
change.
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Meena’s Story: From Struggles to Self- ﬁé pe T

Reliance thm
Meena’s journey is a powerful example of strength, courage, and new
beginnings. Living in Delhi with her young child, Meena has been facing life's
challenges with determination over the past three years, while her husband
continues to live in another place for work-related reasons. Managing the
household responsibilities and taking care of her child single-handedly was
never easy, especially without a steady source of income.

Previously, Meena worked as a domestic helper in a household, earning just
enough to meet her daily needs. However, her situation took a difficult turn
when the family she worked for relocated, leaving her without a job. With no
work opportunities at hand and growing responsibilities towards her child’s
upbringing and education, Meena was deeply worried about the future.

Refusing to give up, Meena sought new ways to support herself and her
family. She came to know about our Sui Dhaaga Initiative, a program
designed to empower women by teaching them stitching and tailoring skills.
Eager to learn, Meena enrolled in the training and dedicated herself fully to
mastering the craft. Over a period of 4 months, through hard work, practice,
and encouragement from the trainers, she developed strong skills in
stitching and tailoring.

After successfully completing her training, Meena took a step towards self-
reliance by inaugurating her own boutique. This new venture became a
turning point in her life. Today, Meena has a steady source of income and is
able to provide better support for her child’s needs, education, and overall
well-being. She is no longer dependent on others for her livelihood and has
gained a new sense of confidence and pride.

Meena’s story is a true reflection of how access to skill-building opportunities
and timely support can transform lives. Her journey reminds us that with the
right guidance and determination, anyone can rise above their challenges
and build a brighter, more secure future.
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At CEHRO INDIA, we believe empowerment goes beyond skill-building. Our
outdoor workshops offer women a chance to step outside their routines, explore
new ideas, and build confidence. These experiences have helped many women
gain self-belief, express themselves freely, and connect with others. With every
workshop, we see stronger, more inspired individuals ready to take charge of their
growth and contribute actively to their communities.

Key Highlights

e This year, we conducted 6 outdoor workshops, with 237 women actively
participating across all centers.

e Helped women step out of their comfort zones and gain exposure to new
environments.

e Boosted confidence and encouraged self-expression through creative and
group activities.

e Fostered a sense of community and peer support among women from diverse
backgrounds.

* Inspired women to participate more actively in local programs and take
initiative in their personal growth.
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CEHRO India has remained dedicated to raising awareness about menstrual health
and hygiene, to break the silence surrounding menstruation. Through our sessions
held at locations including Inder Camp, Shankar Camp, and Sankar Camp, we have
been able to educate women and girls on the importance of proper menstrual
hygiene practices. These sessions have led to significant impacts, including
increased awareness, empowerment of women by reducing stigma, improved
health practices, better access to menstrual hygiene resources, and the creation of
a supportive community environment.

In addition, our annual celebration of Menstrual Hygiene Awareness Month in May,
along with the distribution of sanitary napkins, continues to enhance menstrual
health for underprivileged communities in South West Delhi. Through partnerships
with organizations like Sofy (Unicharm India), CEHRO India is working toward
building a healthier, more informed, and empowered community.

Key Highlights

e This year, our efforts reached 5,000 girls.

* Increased awareness about menstrual hygiene practices among women and
girls.

e Empowered 700+ girls & women by reducing stigma and boosting confidence
in managing menstrual health.

e Promoted safer health practices to prevent infections.
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e Distributed sanitary napkins to underprivileged girls and women across 5
slums in South West Delhi.

e Collaborated with Sofy (Unicharm India) for the menstrual hygiene session.

e Distributed sanitary napkins at the Nepali Camp to enhance menstrual well-
being.

Other Annual Events

e
f Con

Foundation Day Christmas Celebration

Holi Celebration Diwali Celebration

International Yoga Day
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Expenditure Amount
Convenience 96,325
Classroom Rent 468,000
Electricity Charges 56,312
Refreshment 8,64,375
Salary Staff 4,80,000
Salary Teachers 13,80,000
Bus Expenditure 3,775,000
Website Expense 20,000
Cloth/Shoes/Blanket Distribution Expense 3,35,420
Stationary/Workshop Material 293,400
Audit Fee 9,000
Videography & Marketing 36,000
Internet/Telephone Expenses 16,553
Staff Welfare 46,345
Total 44,76,730




Your donation to CEHRO represents more than just material aid—it embodies
hope for children striving against adversity. With your help, they can thrive in a
nurturing environment, equipped with the essentials for their education.
Together, let's empower these resilient individuals to become future leaders in
social development.

How You Can Support

Organization Connect:

Help us build partnerships with
like-minded organizations
through their CSR initiatives.

Payroll Giving: Encourage
employees to contribute through
payroll donations.

Account details

Name - Centre for Education and Health
Research Organization

Account No. - 600510110004261

IFSC Code - BKIDO006005

Bank - Bank of India Branch - Hauz Khas C&P
banking branch, Delhi- 110016

Employee Engagement:
Promote volunteerism and
individual contributions to foster
employee engagement

‘P

PN e
+91-9999760255 372 F/F, Munirka Village, Opp JNU Main Gate,
www.cehroindia.org New Delhi, Delhi 110067, India.




